
 
Community Sponsor Responsibilities Fact Sheet 

Serving as a VISTA Sponsor provides great rewards and opportunities for your organization. 
 
Responsibilities include: 
1. Cost: $3,000 cost share per VISTA service member. 
2. Timekeeping: As a community sponsor you may use your agency’s timekeeping systems, if developed. 

“YES” timekeeping is available for agencies without a current time-tracking system. 
3. Providing Resources and Technology: Subsites provide members with access to computers, office 

supplies, and other resources needed for effective implementation of service.  
4. Member Evaluations: Subsite supervisors are responsible for bi-annual evaluations of the members. 

VISTA Supervisors will provide input regarding reporting progress. 
5. Mileage: Mileage reimbursement to and from VISTA meetings and for subsite service activities. 
6. Site Management: Community sponsors are responsible for daily supervision of daily member tasks. 
7. VISTA Service Includes: VISTA members do not provide direct services, such as tutoring children, 

administrative tasks, or building homes. Instead, they focus their efforts on building the organizational, 
administrative, and financial capacity of organizations that fight illiteracy, improve health services, foster 
economic development, and otherwise assist low-income communities. VISTA members develop programs 
to meet a need, write grants, and recruit and train volunteers. Strengthening an organization so it can 
continue to serve the needs of the community once AmeriCorps VISTA’s support has ended. Examples: 

a. Create an adult literacy awareness campaign and recruit volunteer tutors. 
b. Set up transitional housing dedicated to helping the homeless turn their lives around. 
c. Expand programs to help low-income families obtain affordable health insurance. 
d. Recruit mentors for children of incarcerated parents. 
e. Organize shelter and job opportunities for victims of disasters. 

8. CNCS Requirements: All VISTA service must fall within the CNCS Focus Areas and meet all CNCS 
requirements. 

9. Advertising for and Finding a VISTA Member: Sponsors create a one paragraph recruitment ad for 
eGrants, recruit, and interview your VISTA member. The Community Resource Office posts the ad on 
eGrants, reviews and forwards applications, processes paperwork, and assists in recruiting and 
interviewing candidates. 

10. Service Description: A unique VISTA Assignment Description (VAD) will be created for each VISTA 
member assigned to the agency. VADs will include no more than three broad goals and supporting action 
steps. 

11. Reporting Performance Measures: All VAD activities must be aligned with CNCS National Performance 
Measures. VISTA members are responsible for submitting monthly reports. 

12. Service Hours: VISTA members serve an average of 40 hours per week according to the schedule set by 
their sponsoring agency. Sponsors are responsible for tracking service hours, vacation, and health leave in 
compliance with CNCS requirements. 

13. Points of Contact: 
a. Tina Rowden: Grant Management Coordinator, (573) 842-2250, trowden@waynesville.k12.mo.us 
b. Nichole Bassett: VISTA Supervisor, (573) 842-2258, nbassett@waynesville.k12.mo.us 


